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1. Scope

This Customer Specific Requirements Document (CSR) is an integral part of 
Corporate Supplier Manual (CSM) and aims - defines to transfer the specific and 
special requirements of the final customer (OEM) and Huf. This document 
contains the most restrictive requirements that have to be fulfilled by the Huf 
https://www.iatfglobaloversight.org/oem-requirements/customer-specific-
requirements/ The supplier is obliged to sign this document.

This procedure contains three kinds of requirements:

1. 
ISO9001 and IATF16949 requirements
Stellantis requirements such as Quality Requirements for Suppliers (QRS)
and Manufacturing Requirements for Suppliers/Manufacturing Process
Assessment (MRS/MPA).

to be in addition to the specifications included in other Stellantis standards and
tools if applicable (E.g., AQR, CQI, Capacity Assessment Tool (CAT)

3. Requirements that constitute best practice to improve the supplier quality
management level.

2. Targets

Targets for suppliers (PPM, Logistic Performance, 8D evaluation) are set for all 
components (material groups) in the Huf Supplier Portal, available on www.huf-
group.com website and update annually.

3. Definitions

Supplier: A Direct Supplier to Huf
TIER N: TIER N means all the supply chain (suppliers and all sub suppliers).

4. Tier N Management

Supplier must: manage its TIER N and supply chain to meet Stellantis
requirements.
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Obtain the compliance from its sub-suppliers (TIER N) and resolving any issues 
stemming from these suppliers or interfaces. 

5. Supplier Selection

5.1 Criteria to become a TIER N

The TIER N must have a robust process with defined criteria to become a supplier 
of the TIER N (see ISO 8.4.1Control of externally provided processes, products, 
and services and MRS/MPA criteria CMP31).

For a supplier selection, the process must also consider the quality management 
system of the supplier (see IATF requirements 8.4.1.2 Supplier selection process).

The minimum authorized level is certification to ISO9001, otherwise, Huf must have 
Stellantis approval.

5.2 Cascading of Stellantis requirements

The supplier must cascade all applicable requirements down the supply chain to 
the point of manufacture (see IATF 8.4.3.1 Information for external providers 
supplemental).

All applicable statutory/regulatory requirements and special characteristics (see 
IATF 8.4.3 Information for external providers & 8.6.5 Statutory and regulatory 
conformity, see MRS criteria CMG33, CMG34 & RR14). 

This includes at least: 

all "pass through" key characteristics and their classification o authorized or 
non-authorized rework operations

all testing methods to validate the product if applicable to the TIER 2 or 
beyond as per the Stellantis Technical Specifications 

all other requirements defined as to be cascaded in other existing Stellantis 
documentation such as applicable AQR, CQI, CAT

requirements described below in this procedure.
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6. Project Management

The supplier must ensure the process used to manage the project is robust and 
ensure escalation to Huf.

The supplier must have sufficient resources and skills to manage a new project, 
including resources to manage its TIER N (See ISO9001 requirements: 7.1 
Resources, 7.1.6 Organizational knowledge, 7.2 Competence, 8.1 Operational 
planning and control & 8.3 De

The supplier must ensure that its own controls on site, deliveries, ensure 
consistently conforming deliveries to Stellantis (see ISO9001 & IATF requirements 
8.4.2 type and extent of control).

As required in QRS, according to the CS-9003, 01446_18_00746 and 
01446_18_00640 standards, the supplier fills a form for each part or material, on 
the IMDS (International Material Data System). The supplier is responsible for the 
data uploaded in IMDS related to the products of its own TIER N suppliers as well. 

The supplier must approve TIER N products prior submission to Huf part approval 
(see IATF 8.3.4.4 Product approval process). 

6.1 Risk Management 

The supplier must cascade all applicable requirements down the supply chain.

The supplier must identify the risks on the product and the process to be designed 
and developed (see ISO 9001 8.3.3 Design and development inputs).

The supplier must conduct verification activities to ensure that the designed product 
and process meet the requirements (see ISO 9001 8.3.4 Design and development 
controls). 

The supplier must ensure that the TIER N has a robust risk analysis method (such 
as FMEA approach) including: - All part numbers - All operations (including 
handling, labelling, intermediate storage, rework, and re-use,) - Identification of 
pass-through characteristics to the TIER beyond.

The supplier must review the risk analysis with its TIER N, as part of the project 
development follow up.



CSR
Transfer the Customer Specific Requirements to
suppliers

Rev. 01
18.06.2024

The supplier must guarantee the deployment of the risk analysis to the TIER N 
(consistently with the cascading of special characteristics to concerned TIER N).

6.2 Manufacturing controls

The supplier must ensure the quality of TIER N products by defining and 
implementing an appropriate approach (such as requiring controls data from TIER 
N, regular incoming inspection, controls by laboratory,) (see IATF16949 
requirement 8.6.4 Verification and acceptance of conformity of externally provided 
products and services).

The TIER N must define the manufacturing controls (control plan) to be done in 
adherence with the risk analysis and characteristics classification, as required by 
ISO 9001 (8.3.5 Design and development outputs).

NOTE: these requirements are also applicable to Raw materials TIER N.

6.3 Proactive Containment 

The supplier must implement a "proactive containment in the launch period to make 
the control plan robust and prevent NOK parts at the beginning of the serial 
production. The results of the proactive containment must be evaluated daily, and 
action must be taken immediately in the event of a non-conforming part.

This proactive containment must include all "pass through " key characteristics with 
a 100% control unless otherwise agreed by Huf at the TIER N where it is produced 
or at least at the supplier if it can be controlled.

Exit criteria to stop the proactive containment must be defined by the Huf with its 
TIER N. Huf
GSQN.004/01598_22_01972.

7. Manufacturing process requirements

7.1 Changes in manufacturing process
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For product or process changes (including raw material, supply chain or changes 
to the manufacturing location), the supplier must make a risk analysis considering 
the impact of the change. 

7.2 Manufacturing requirements 

Below are key requirements to ensure a robust manufacturing process that must 
be cascaded to the supply chain:

TIER N must implement a well-defined startup process that guarantees traceability 
of all batches produced and all controls are carried out at the beginning of 
production (See MRS/MPA criteria SP&EP11/12).

TIER N must performed all controls according to the control plan with correct gages, 
frequencies, and sample sizes (See MRS/MPA criteria PPC1). 

TIER N must have a well-defined document storage process to ensure traceability 
of process release and project registration, matching at minimum record retention 

TIER N must implement a component identification process according to 
component status. NOK parts must be segregated in closed non-conforming 
product boxes or clearly identified and managed when is not possible to lock (EG: 
big parts destroyed or red marking) (See MRS/MPA SW31 criteria).

TIER N must have a quarantine area available in their manufacturing for non-
conforming parts, this area must be closed with restricted access and with an 
identification list of all parts that are stored (See MRS/MPA SW32 criteria).

TIER N must have a list of all error proofing available in their manufacturing location 
with well-defined tests and validation frequencies, all error proofing must be tested 
at the beginning of each shift and also after scheduled or unscheduled stops. In 
case of failures a well-defined reaction plan must be implemented immediately (See 
MRS/MPA SP&EP21/22).

TIER N must have implemented a well-defined PROBLEM-SOLVING process. This 
process must be applied to internal and external problems (See MRS/MPA FR3).

TIER N must have an escalation process well defined for internal and external 
concerns with clearly defined responsibilities and a standardized reaction process 
for all levels of managements (See MRS/MPA FR2).
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TIER N must perform an annual self-validation of the process to ensure the initial 
approval is still valid. 

Stellantis requires the application of the AIAG standards (CQI) for effectiveness of 
special processes in the TIER N process when applicable.

Below are complementary requirements that should be used to improve the 
manufacturing system for TIER N:

TIER N should have implemented in its manufacturing a daily FAST RESPONSE 
meeting led by manufacturing supported by all areas (Safety, Quality, Engineering 
Logistics, Maintenance and HR) with KPIs well-defined (See MRS/MPA criteria 
FR11). 

TIER N should have a list of spare parts classified by risk in its maintenance 
management process. 

TIER N should have implemented a qualification process for operators with well-
defined experience levels and a requalification process for operator who were away 
from workstation to ensure that they reach the appropriate level of experience (See 
MRS/MPA criteria LPASK3). 

TIER N should have implemented an LPA process in its manufacturing in 
accordance with STELLANTIS requirements (See MRS/MPA criteria LPASK2).

7.3 Performance monitoring

For all TIER N identified as medium or high risk  audits must be carried out by Huf
to ensure respect of the Stellantis requirements above.

TIER N must have a lesson learned process implemented for all internal and 
external issues to be used in the development process of new components and as 
a basis for continuous improvement in its processes. 

7.4 Semiconductor Management

Special attention must be given to electronic components, semiconductors, when 
it is necessary to acquire them from different sources (brokers) where a verification 
methodology must be implemented with the component manufacturer certifying that 
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it was produced in the original process and to the correct specifications, avoiding 
the use of counterfeit or second-line components.

Supplier must ensure the application of the AQR "ACCEPTANCE STANDARD OF 
PRINTED CIRCUIT BOARD ASSEMBLIES CEP.00049" procedure in TIER N 
suppliers.

provides additional requirements for electronic components with Semiconductor in 
TIER N suppliers.
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